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"Paula has placed El Paso on the map of cutting edge 

communities embarking on social change for sheltered pets. The 

progress she has made, which she shared with attendees at the 

American Pets Alive! Conference, was second to none.  She also 

shone as a leader in a Maddie's No Kill Leadership Summit and a 

Maddie's Shelter Leadership Intensive at the conference as well.  

Her work in El Paso is having ripple effects across Texas.ò

Ellen Jefferson, DVM

Executive Director, Austin Pets Alive

Maddie's Co-Director of Lifesaving Leadership

"El Paso is a new national leader in implementing best 

practices at municipal animal shelters. Paula Powell's honest, 

professional, and innovative approach is a big reason why." 

Ryan Clinton

American Pets Alive

Fix Austin.Org

Focus on Continuous Improvement 
Animal Services 
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Environmental Services

Snap Sampler Video

https://www.amazon.com/clouddrive/share/u8LLIYyTNumFbwlNdKDkS0j86ihCMIBe8Sg2PamBQ1m
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Public Health
"Deliver outstanding service..."by:

Maintaining a busy and cross-cuttingCompliance and Quality Improvement Committee
which:
ÅMaintains the Department's Code of Conduct manual
ÅMaintains the Department's Notice of Privacy Practices
ÅMaintains the use of encrypted email to assure HIPAA compliance
ÅConducts a "secret shopper" program to test phone-based knowledge and ettiquite
ÅConducts and reviews internal and external customer satisfaction surveys
ÅConducts internal program audits
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Key Accomplishments
Animal Services 

3,864Pets cared 
for by 

community 
Foster Program

9,341 dogs and cats 
found forever homes

Returned 4,292 
Pets to their 

owners

Volunteers 
donated 27,551

hours

Implemented Strategic 
Plan


